














COMMISSIONERS OF PUBLIC WORKS
COMMISSIONERS: GENE P. HANCOCK, MICHAEL G. MONAGHAN, HENRY O. WATTS

MANAGER: STEVE D. REEVES, JR.

June 30, 2010

Mr. Henry Watts, Chairman

and Members of the Commission

Commissioners of Public Works

City of Greenwood, South Carolina

We are pleased to submit the comprehensive annual financial report of the Commissioners of Public Works of

the City of Greenwood for the fiscal year ended December 31, 2009. The Commission's management is

responsible for both the accuracy of the data and the completeness and fairness of the presentation, including

all disclosures. To the best of our knowledge and belief, the enclosed data are accurate in all material

respects and are reported in a manner designed to present fairly the financial position and results of

operations and cash flows of the Commission. All disclosures necessary to enable the reader to gain an

understanding of the Commission's financial activities have been included.

PROFILE OF THE GOVERNMENT

The Commissioners of Public Works (CPW) is composed of three commission members elected at large for

six year staggered terms. The Commissioners are an independent body politic and the system is not

includable in the financial statement of any other jurisdiction. This report includes all activities over which the

commissioners have financial accountability. These activities define the reporting entity which basically

includes the water, electric and gas services provided for the City of Greenwood, South Carolina metro area.

The CPW was created by enacting legislation of the South Carolina General Assembly. This same legislation

created other CPW's which are distinguishable by the areas they serve. Hence, our name, the

Commissioners of Public Works of the City of Greenwood.

A brief discussion of our financial condition and environment follows. See Management's Discussion and

Analysis for detailed explanations of financial trends.
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LOCAL ECONOMY

Greenwood County established the Greenwood County Economic Alliance in 1986 to promote economic

growth in Greenwood County through industry development. Since its establishment, over $2.5 billion of

investment and 8,900 jobs have been announced. In the period 2004-2008 the Partnership Alliance has

announced more than $400 million dollars in capital industrial investment and 2000 jobs. Today, the

Partnership for a Greater Greenwood County / Economic Alliance, a group of public and private community

leaders governs the economic development efforts for Greenwood County.

In 2003, the city embarked on a downtown redevelopment planning process. The Greenwood City Center

Master Plan has identified the need to establish a cultural center as an economic catalyst for new investment.

The city has secured over $8 million dollars to develop a 9 acre cultural district in the heart of downtown called

"The Emerald Triangle". Through February 2009 restorations have been made to a 25,000 square footfacility

that serves as the Arts Center and the Greenwood Community Theatre, a 300 seat venue was renovated and

re-opened. Plans for renovations to the museum, streetscape improvements, and the restoration of the

facades for 26 buildings have also begun. A 1% countywide capital project sales tax that began in May of

2007 will be used for the construction of a new 45,000 square foot Greenwood County Library is under

commencement. The City believes that these improvements will bring investment to the City of Greenwood's

core main street corridor and are starting to see new small businesses open as a result of these initial public

investments. Numerous shopping centers have been developed and serve as retail centers for Greenwood

and surrounding counties. CPW continues to assist the city in a vigorous annexation effort. Businesses such

as corporate headquarters for Countybank, a rehabilitation hospital and several tracts of desirable retail

properties have annexed as well as the annexation of an over 100 acre biotechnology center.

The housing industry has also seen a decline in Greenwood in the past few years. New residential

construction building permit values for single family homes decreased from $24,508,000 in 2007 to

$12,276,000 in 2008 to $7,411,066 in 2009.

The Greenwood County economy, like most of the nation, has been affected somewhat by the overall

economic decline experienced over the last few years. The economic decline ofthe last few years has caused

unemployment in Greenwood County to rise, the unemployment rate for December2009 had a 63% increase

from that of December 2008. The annual unemployment rate at December 2009 was 14.2%. At December

2008, it was 10.8%.

MAJOR INITIATIVES

Telecommunications. CPW continues to connect more and more of its facilities to its expanding fiber optic

system. This enhances the effectiveness and efficiency of operations in the communications and monitoring

areas. In addition, CPW is also marketing its excess fiber capacity to both public and private entities.

CPW is in the preliminary stages of implementing various emerging technologies that will be used to read and

monitor customer meters electronically, to provide more mobile access of data, maps etc. to our service

people, and to more rapidly and accurately gather up to date information on construction projects, work order

status, maintenance work etc.

Electric Wholesale Supply CPW negotiated a power supply contract to provide service in 2010 through 2019.

The power supply contract was executed with Duke Energy. Wholesale power costs have risen throughout

the energy industry as a result of the continually rising fuel related portion of costs. Rates to our customers

have remained competitive and allow CPW to continue to be one of the lowest cost providers in the State.

With its consistent history of providing quality service and some of the lowest rates in the state, CPW once

again experienced growth in its customer base. CPW realizes that to be able to continue providing its electric

customers with quality service at competitive rates, CPW must be proactive rather than reactive to the ever

changing electric market environment and constantly seek ways to effectively control costs while maintaining

or improving service to its customers.
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Electric System Improvements: In 2004, CPW began to implement / construct the various system

improvements / upgrades outlined in a long range planning study that was finalized during the first quarter of

2004. The study is a dynamic plan that is designed to be continually monitored and modified/updated as

growth and conditions change. The study details projected growth and needed system changes annually

through 2012. Many of these improvements were funded by construction funds from the 2003 Bond Issue and

will be funded from the 2007 Bond Issue. One of the major system expansions projected in the study (because

of a projected steady load growth) has indicated a need for a new substation that will begin construction in

2011.

Electric System Geographic Expansion: During 2009, the city completed an annexation of over 4 acres of

property into the corporate limits of the City. This may provide the opportunity of additional growth potential for

the Electric Distribution system in future years.

Geographical Information System: During 2009 CPW continued a major upgrade to its Geographical

Information System (GIS). As part of this upgrade, CPW is making a major effort to update its GIS data base

through field verifications and by using GPS units to more accurately capture geographic locations of key

components and features of the electric, natural gas and water distribution systems. In conjunction with the

GIS upgrade, CPW is integrating the GIS data with its billing system data and then importing that information

into modeling software to construct accurate working models of each of these distribution systems. Once

these system models are completed and calibrated to accurately portray what is actually occurring in the field,

they will provide CPW with a unique ability to realistically determine where the systems currently need system

improvements and to also accurately forecast impacts of future growth. This will allow CPW to more

accurately and efficiently forecast its future capital needs and to more effectively utilize its resources.

LONG TERM FINANCIAL PLANNING

Water System Improvements. In 2001, CPW began a five-phased project for improving and upgrading older,

less efficient areas of its water distribution system. This project consisted of replacing almost all 2-inch

service lines with 6-inch or larger lines. These improvements provide higher flow rates and increased

pressure geared toward improving services, including fire protection, to these areas. During 2003 phases 2

thru 4 were completed. Phase 5, which is mainly improvements to older/smaller lines outside the City's

corporate limits and was completed in 2005. Another planned major improvement project to the water system

was the complete renovation / upgrade of the filter controls and monitoring system at the W.R. Wise Water

Treatment Plant. This project was under construction in 2004 and was completed in March 2005. A new

project was being planned during 2004 for On-Site Chlorine Generation and began construction in November

2005. This project was completed in 2007. These improvements were funded with the construction funds

from the 2003 Revenue Bond issue. In 2007 plans were underway to upgrade and replace the existing

flocculators and concrete basins, the upgrade and replacement of high service pump motors and pump

stations and various other instrumentation and equipment needs at the water treatment facility. We modified

three elevated storage tank internal mixing systems for improved water quality. In 2010 projects will begin to

increase the intake capacity of raw water into the plant and replace sludge collector basins. These projects will

be funded with the construction funds from the 2007 Revenue Bond issue and expected 2010 Revenue Bond

issue.

RELEVANT FINANCIAL POLICIES

The CPWs enabling legislation requires an annual audit of the books of account, financial records, and

transactions to be conducted by independent certified public accountants selected by the Commissioners.

The opinion of the CPWs auditor, Elliott Davis LLC, on the financial statements and on additional information

has been included in this report.
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AWARDS AND ACKNOWLEDGMENTS

We are again submitting our report this year to the Government Finance Officer's Association of the United

States and Canada (GFOA). We believe our report conforms to the Certificate of Achievement Program

requirements. A Certificate of Achievement was earned the prior year and is valid for one year only. It will

require recertification on an annual basis. In order to be awarded the certificate, a government unit must

publish an easily readable and efficiently organized comprehensive annual financial report on a timely basis

that satisfies generally accepted accounting principles, applicable legal requirements, and meets program

requirements.

We would like to acknowledge the dedicated efforts of the finance division and the leadership and support of

the CommiSiStefters which made the preparation of this report possible.

Denise N. Giannetti Ogletree, CPA,

Chief Financial Officer
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O elliott davis
INDEPENDENT AUDITOR'S REPORT

Honorable Chairman and Members of the Commission

Commissioners of Public Works

City of Greenwood, South Carolina

We have audited the accompanying statement of net assets of the Commissioners of Public Works (the "System"} as of

December 31, 2009 and 2008, and the related statements of revenues, expenses, and changes in fund net assets and

cash flows for the years ended December 31, 2009 and 2008. These financial statements are the responsibility of the

System's management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence

supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting

principles used and significant estimates made by management, as well as evaluating the overall financial statement

presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position

of the Commissioners of Public Works as of December 31, 2009 and 2008, and the changes in financial position and

cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of

America.

In accordance with Government Auditing Standards, we have also issued a report dated June 29, 2010 on our

consideration of the System's internal control over financial reporting and our tests of its compliance with certain

provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to

describe the scope of our testing of internal control over financial reporting and compliance and the results of that

testing, and not to provide an opinion on the internal control over financial reporting or on compliance. This report is

an integral part of an audit performed in accordance with Government Auditing Standards and should be considered in

assessing the results of our audit.

The accompanying Management's Discussion and Analysis and Schedule of Funding Progress-Other Post Employment

Benefit Plan as listed in the table of contents are not a required part of the basic financial statements, but are

supplementary information required by accounting principles generally accepted in the United States of America. We

have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods

of measurement and presentation of the supplementary information. However, we did not audit the information and

express no opinion on them.

Our audit was conducted for the purpose of form ing an opinion on the financial statements that collectively comprise

the Commission of Public Work's basic financial statements. The introductory section, other supplementary

information and statistical tables are presented for purposes of additional analysis and are not a required part of the

basic financial statements. The other supplementary information as listed in the table of contents as Schedules 1

through 7 have been subjected to the auditing procedures applied in the audit of the basic financial statements and, in

our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a whole. The

introductory section and statistical tables have not been subjected to the auditing procedures applied in the audit of

the basic financial statements and, accordingly, we express no opinion on them.

June 29, 2010

Greenwood, South Carolina

Elliott Davis LLC elliottdjvis.com
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The chart shown above is a visual representation of the net assets as detailed above. The level of Net Assets

remained relatively stable for each classification. This is reflective of CPW's modest increase in unrestricted

net income and additions to capital assets. CPW continues its ongoing efforts to insure that its utility

infrastructure is maintained in excellent operating condition and is designed to handle projected future system

customer growth and demand requirements.

Revenue

The following schedule presents a summary of Utility revenues for the past three fiscal years and the amount

and percentage of increases and decreases compared to the prior year revenue.

2009 2008 2007

Operatinq Revenues

Water

Electricity

Gas

Nonoperating Revenues Income

Investment Earnings

Capacity Fees

Gain on Sale of Property

Grant Income

$

S

Amount

9,978,498

25,643,256

30,430,190

66,051,944

100,052

61,750

1,710

519,337

66,734,793

% Of Total

15.0% $

38.4%

45.6%

0.1 %

0.1 %

0.0%

0.8%

100.0% $

Amount

10.380.010

25.017.322

46,426.217

81.823.549

675,367

108,800

286,501

28,400

82.922.617

% of Total

12.5% $

30.2%

56.0%

0.8%

0.1%

0.3%

0.0%

100.0% 3

Amount

9,896,643

21,631,937

39,598,105

71,126,685

977,847

(4,177)

822,699

i 72,923,054

% of Total

13.6%

29.7%

54.3%

1.3%

0.0%

1.1%

100-0%

The 2009 revenues of 566,734,793 represent a 19.5% decrease from the 2008 revenues of $82,922,617

which in turn represents a 13.7% increase from 2007 revenues of $72,923,054. Gas revenues decreased

$15,996,027 or 34.4% due primarily to the decrease in the cost of gas which is passed on directly to the

customer as well as a decrease in customer needs. However gas operation revenues for 2008 increased

$6,828,112 or 17.2% due to increased customer needs and increase in the cost of gas. Investment earnings

for 2009 decreased $575,315 due to decline in investment rates.
































































































































